City of Norwood Financial Planning and Supervision Commission

Minutes for the Meeting held on March 6, 2026

This meeting was held at Norwood City Hall.
Call to Order

The meeting of the City of Norwood Financial Planning and Supervision Commission (“Commission”) was called
to order by the Chair at 9:40 a.m.

Members Present

Attendees answering roll-call: Chairperson Nathan Kolenda — designee of the Director of the Ohio Office cf
Budget and Management; Victor Schneider — Norwood Mayor;; Mr. John Gomez, Designee of the State
Treasurer, Ms. Garvey, Designee of County Auditor’s Office, Mr. Brad Schwartz and Mr. Tom Shepherd,
community member representatives, Ms. Anna Mary Thomas. Not present; Joe Geers -President of Norwood
City Council

Approval and Acceptance of Meeting minutes-
Minutes of the September 11, 2025 meeting

Motion was made to accept the minutes by Mr. Shepherd and seconded by Ms. Garvey- all others approved by
voice vote.

Report of Financial Supervision- Attachments included

Comments of Financial Supervisor
Attachment A —
e No negative fund balances
e All positive
Attachment B- Revenues verses actual —
o Paycor claw back accounted for
o Some changes to accounting for Misc. Revenues (Car loss etc.)
o Hotel motel -less than anticipated
o Charges for services better than anticipated
Attachment C- Expenditures- areas exceeding clarified
e Treasures office more refunds sent
o Treasure Bonsall explained how fillings are made and how the office reviews and
processes refunds according to federal returns. Over reporting income and then r=funds.
requested on net business revenues.

o Overtime due to staffing challenges
o Supply expenses



Attachment C- Street Funds
e Report on street funds dated 12/31/2025

Attachment D -Bank Reconciliations- still not on track
e Improved but still behind -End of April looking to have all of 2025 completed
e Concerns brought up by Mr. Schwartz that we are still behind and the amount not reconciliated is
growing. Recommendation is to be able to close out a bank reconciliation by the 15" of each month.
e Tresure Bonsall gave an overview of actions his office is taking to make sure they are capable or
performing back reconciliations. Staff in his office will be dedicated to this as a focus of their role. It
was noted that the software system being fully activated is anticipated to be helpful in the future.

Attachment D- Report on Accounting Methods
e City Auditor is working on resources to finalize this. Shared resource center being engaged
to provide assistance.
e No testing completed by State Auditors office
e 34 outstanding — many being corrected through software system.
e Goal is to have this completed by 12/31/2026

Financial Recovery Plan- State Auditor’s office has received and is reviewing.

Auditor of State annual engagement letter will be signed by Chairperson as has been handled in the past.
Requires City Auditor to sign also

Report of Mayor-

Treasurer Bonsall is working hard to get staff in place as well as Auditor Miracle has worked to make sure that
qualified highly capable people are in the financial departments of the city. It was also noted that the
departments are working very well together.

2026 Financial Recovery Plan has been formulated in a much more inclusive manner utilizing staff that really
improve this as a process that flows smoothly. The time and effort, not just this year but over the years, is
substantial with continuous improvement.

The FRP has been presented to State Auditor’s office and it is under review-This is submitted sooner than last
year. The plan is to have this in front of Council and approved soon and back to the FPSC for approval.



Report of President of Council-

No report at this time

Next meeting: Be flexible. Chairperson Kolenda will be scheduling a meeting soon for review of the 2026 FRP
and he spoke of setting some dates for this year's meetings in a more quarterly fashion to stay up on what is
being accomplished.

Adjournment

Ms. Garvey moved that the meeting be adjourned; Mr. Schwartz seconded the motion. On voice vote, all voted
in the affirmative and the meeting was adjourned.

Respectfully submitted,

Victor Schneider
Mayor, City of Norwood
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City of Norwood

Recovery Plan Revenues vs Actual

January - December 2025

General Fund

Revenues

Property Taxes

Municipal Income Tax
Hotel Tax
Intergovernmental
Charges for Services

Fees, Licenses and Permits
Fines and Forfeitures
Investment Income

Other

Street Construction and Repair Fund - 02

Revenues
Intergovernmental
Interest

State Highway Fund - 03

Revenues
Intergovernmental
Interest

Total

Target % 100.00%
2025 YTD
Recovery Plan Actual 2025 % Recd
Estimates Jan - Dec by 12/2025
3,707,000 3,663,104 98.82%
22,750,000 23,371,018 102.73%
327,500 285,040 87.04%
489,600 493,343 100.76%
910,200 1,010,383 111.01%
528,600 760,325 143.84%
171,200 163,899 95.74%
531,400 967,209 182.01%
39,900 615,284 1542.06%
29,455,400 31,329,605 106.36%
Recovery Plan Actual 2025 % Recd
Estimates Jan - Dec by 12/2025
886,833 1,069,051 120.55%
35,013 56,153 160.38%
921,846 1,125,204 122.06%
Recovery Plan Actual 2025 % Recd
Estimates Jan - Dec by 12/2025
71,905 74,557 103.69%
4,458 8,149 182.79%
76,363 82,706 108.31%

Page 1 of 1
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City of Norwood
Bank Reconciliation
September 30, 2025

Bank Balances:

Bank Statements:

Earnings Tax Account - US Bank
Water Department - US Bank
Disbursement Checking - US Bank
Other Funds - US Bank

General - US Bank

STAR Ohio

STAR Ohio Fund 89

Retirees Health Care - US Bank

Red Tree - US Bank

Operating - Republic Bank

Supersedes Bonds - Republic Bank
Payroll - Republic Bank

Disbursement Account - Republic Bank
Miscellaneous Revenues - Republic Bank
Board of Health - Republic Bank
Building Department - Republic Bank
Recreation Department - Republic Bank
Water Department - Republic Bank
Earnings Tax - Republic Bank

Total Statements

Adjustments to Bank Balance:

Deposits in Transit

Outstanding Checks

Bank account not on books

Fund 87 Linden Pt on books, but not on bank
January 2024 unknown reconciling item
Water Pay-In short

Payroll short

Republic bank interest

Recreation Department July payin
Waterworks Payin Short

Fire EMS payment double processed
RedTree Interest short

HSA not accounted for

FSA Dependent not account for

Flex Limit not accounted for

Reconciling Items from November 2022 and prior
Adjusted Bank Balance

Book Balance:
Total All Funds

Difference

$305,266.51
0.00
1,776,173.77
3,943.11
9,961.02
15,866,400.27
347,428.98
85,076.44
9,267,924.71
6,748,596.30
149,571.77
160,246.71
470,251.03
0.00

0.00

0.00

0.00

0.00

0.00

35,190,840.62

351,128.43
(324,492.72)
(85,076.44)
343,350.00
(0.88)
(0.02)
1,680.00
52.05
60.00
(0.10)
1,578.07
(0.01)
9,089.47
60.00
248.08
118,565.28

$35,607,081.83

$35,607,081.83

0.00

Page 1 of 1
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