City of Norwood Financial Planning and Supervision Commission

Minutes for the Meeting held on September 11, 2025

This meeting was held at Norwood City Hall.
Call to Order

The meeting of the City of Norwood Financial Planning and Supervision Commission {(“Commission”) was called
to order by the Chair at 9:38 a.m.

Members Present

Attendees answering roll-call: Chairperson Nathan Kolenda — designee of the Director of the Ohio Office of
Budget and Management; Victor Schneider — Norwood Mayor; Joe Geers -President of Norwood City Council;
Mr. John Gomez, Designee of the State Treasurer, Ms. Garevy, Designee of County Auditor’s Office, Mr. Brad
Schwartz and Mr. Tom Shepherd, community member representatives, Ms. Anna Mary Thomas.

Approval and Acceptance of Meeting minutes-
Minutes of the April 23, 2025 meeting

Motion was made to accept the minutes by Schwartz and seconded by Shepherd- all others approved by voice
vote.

Discussion and Approval of Debt incurred for the lease of EMS equipment (five cardiac monitor/defibrillators,
three power load systems, three Lucas devices, three stair chairs and included service/maintenance.

o Chief McCabe was requested to address needs related to the need and Chief McCabe clarified these are
critical to the continued success of the EMS staff to provide life saving service.

e He also spoke to the reliability of the equipment and his confidence in the equipment

e He clarified this is a lease that has option to continue to X out.

e  Mr. Schwartz had multiple questions about “typical” operations of departments and how used
equipment is replaced and disposed of.

Motion was made to accept and approve both by Mr. Shepherd and seconded by Ms. Garvey- approved by
voice vote.

Report of Financial Supervision- Attachments included

Comments of Financial Supervisor
Attachment A — Healthy balances-
¢ No negative fund balances
Attachment B- Revenues verses actual —
o Income tax above compared to last year
o Property tax on track
o Charges for services it over target



Attachment C- Expenditures
If over may be due to budget
e Retiree expense better than budget
e Street projects —on going- Timing of work and invoicing
e Capital Projects on going- Timing of work and invoicing
Attachment D- Report on Accounting Methods
e State Auditors office completed testing in July and they did not get to some of the “finished”
methods for testing
e They found a few things that were an issue and brought those to the attention of the
Deputy Auditor and City Auditor for correction.
e Planning on coming back prior to the end of the year.

Questions brought up on Bank reconciliation and Deputy Treasurer provided explanations. Mr. Schwartz made
comments about his expectation that the Bank reconciliation be completed within 15 days of close of month
and he asked for comments from other members of the commission. It was discussed the need to have policies
and procedures and back up staff to make sure this is consistently completed and sustainable.

Report of Mayor-

Budget being worked on- VIP accounting software being upgraded

Report of President of Council-

Special meeting to approve pay of deputy Auditor
Taking care of business
Adjournment

Mr. Schwartz moved that the meeting be adjourned; Mr. Geers seconded the motion. On voice vote, all voted in
the affirmative and the meeting was adjourned.

Respectfully submitted,

Victor Schneider
Mayor, City of Norwood
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City of Norwood

Recovery Plan Revenues vs Actual

January - July 2025

General Fund

Revenues

Property Taxes

Municipal Income Tax
Hotel Tax
Intergovernmental
Charges for Services

Fees, Licenses and Permits
Fines and Forfeitures
Investment Income

Other

Attachment B

Street Construction and Repair Fund - 02

Revenues
Intergovernmental
Interest

State Highway Fund - (13

Revenues
Intergovernmental
Interest

Total

Target % 0.58%
2025 YTD
Recovery Plan Actual 2025 % Recd
Estimates Jan - July by 7/2025
3,707,000 1,858,324 50.13%
22,750,000 14,732,812 64.76%
327,500 206,380 63.02%
489,600 271,203 55.39%
910,200 1,177,017 129.31%
528,600 515,922 97.60%
171,200 89,638 32.36%
531,400 528,212 99.40%
39,900 2,043 5.12%
29,455,400 19,381,551 65.80%
Recovery Plan Actual 2025 % Recd
Estimates Jan - July by 7/2025
886,833 514,977 58.07%
35,013 29,593 84.52%
921,846 544,570 59.07%
Recovery Plan Actual 2025 % Recd
Estimates Jan - July by 7/2025
71,905 41,755 58.07%
4,458 4,520 101.39%
76,363 46,275 60.60%
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